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MINUTES 

COMMISSION WORKSHOP 

Tuesday, December 7, 2021 

4:30 PM 

 

 

A.  CALL TO ORDER- Mayor Randall 

Invocation- Commissioner Bouie-Hutchinson 

Pledge of Allegiance- Commissioner Howard 

 

B.  APPROVAL OF AGENDA 

Motion- Commissioner Bouie-Hutchinson Second- Vice Mayor Howard 

Commissioner Bouie-Hutchinson Yes 

Vice Mayor Howard Yes 

Mayor Randall Yes 

Commissioner Surrency Yes 

Commissioner Roberts-Cheatham Retired 

 Vote 4-0 

 

C.  ROUTINE ITEMS 

1.  Employee Personnel Policy 

City Manager Sapp and the City Commission discussed different sections from the Employee 

Personnel Policy. The City Commission gave staff suggested changes. 

 

D.  CITIZEN COMMENTS- None 

 

E.  ADJOURN @ 5:55PM 

 

These minutes are submitted for approval. 

 

 

             

Lakesha H. McGruder, MMC     Jacquelyn Randall, Mayor 

City Clerk 


