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MINUTES
COMMISSION MEETING

Tuesday, January 3, 2023
6:30 PM
A.  CALL TO ORDER- Mayor Randall
1.  Invocation- Vice Mayor Bouie-Hutchinson
2.  Pledge of Allegiance- Commissioner Howard
B.  APPROVAL OF AGENDA

Moved to approve with amendments.
Motion- Commissioner Surrency
Second- Commissioner Howard

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	Yes

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 5-0

C.  RECOGNITIONS & GUESTS

D.  COMMITTEE REPORTS/PRESENTATIONS/PROCLAMATIONS

1. Certificate of Recognition to Hawthorne Area Foundation
2. Proclamation – State Championship Day

3. Presentation to Commissioner Randy Martin
Mayor Randall added to give the football coaches and players time to get here we will move this section after the Routine Items.

E.  CITIZEN COMMENTS 
Ms. Cheryl Elmore spoke on the issue with her water bill and low water pressure.

Mr. Gilbert Randall asks the City Commission or staff to speak with DOT because its too much speeding in our small town.

Ms. Elaine Williams said she can verify the speeding on Hawthorne Road because she is the school crossing guard.

Ms. Shelby O’Brien, Mr. Samuel Carroll, Ms. Cheryl Elmore, Ms. Sherly Williams, Ms. Irish Ivey, and Ms. Silvia Ardley all spoke on the speeding issues in the city.

F.  ROUTINE ITEMS

1. City Commission Meeting- December 6, 2022
Moved to approve the minutes.
Motion- Vice Mayor Bouie-Hutchinson
Second- Commissioner Martin

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	Yes

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 5-0

2. Approval to apply for $1,000,000 SJWM REDI Grant 
Moved to approve the Interim City Manager to enlist the service of Mittaur & Associates to apply for the $1,000,000 SJWM Redi Grant.
Motion- Vice Mayor Bouie-Hutchinson
Second- Commissioner Surrency
City Attorney Hoehn read the Resolution by title only.

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	No

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 4-1

3. Approval of Interlocal Agreement for maintenance and operations of Traffic School, School Beacons, Its Devices, and Connected Vehicle Devices
Moved to approve the Interlocal Agreement.
Motion- Commissioner Howard
Second- Commissioner Martin

City Attorney Hoehn read the Resolution by title only.

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	Yes

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 5-0

4. Approval to use ARPA Funds for FRDAP Grants 
Moved to approve the use of ARPA funds for FRDAP Grants.
Motion- Commissioner Howard
Second- Commissioner Martin

City Attorney Hoehn read the Resolution by title only.

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	Yes

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 5-0

5. Approval to apply for $72K Florida Department of Environmental Protection Clean Water State Revolving Fund Planning Phase Loan Application for the WWTP Expansion (Phase 1) project.

Moved to disapprove/not apply for this loan.
Motion- Commissioner Howard
Second- Commissioner Martin

	Mayor Randall
	Yes

	Vice Mayor Bouie-Hutchinson
	Yes

	Commissioner Howard
	Yes

	Commissioner Martin
	Yes

	Commissioner Surrency
	Yes


 Vote 5-0

COMMITTEE REPORTS/PRESENTATIONS/PROCLAMATIONS

The Hawthorne High School Girls Basketball, Boys Basketball and Football Teams were recognized for their State Championship Titles.

The City Commission presented Proclamations to the coaches and players.

Coach Cornelius Ingram and Coach Greg Bowie spoke on behalf of their teams and thank the City of Hawthorne.

Ms. Ginger Bristow, HMHS Principle and Ms. McCloud, HMHS Assistant Principle spoke on their love for Hawthorne and HMHS and thanked the City of Hawthorne for supporting the players, coaches, and staff.
The City Commission presented a Certificate of Appreciation to Mr. Wallace Russel for Hawthorne Area Foundation for their valuable contribution and huge success of the 2022 Hawthorne Christmas Festival.

The City Commission recognized Commissioner Randy Martin and presented him with a Certificate of Completion from the FLC on attending the conference for first year City Commissioners.

G.  PUBLIC HEARING

FIRST READING- None 
SECOND READING- None 
H.  DISCUSSION ITEMS - None
I.  CITIZEN COMMENTS - None
J.  REPORTS/ANNOUNCEMENTS/INFORMATION

1. Interim City Manager Martin spoke on code issues and a possible interlocal agreement with Alachua County, New Employees, Legislative Delegation Hearing on January 10 at Santa Fe College, Audit Proposals, and the 3rd Annual Hawthorne-Gainesville Trail Run Marathon on January 15. 
2. City Attorney Hoehn Report- Special Commission Meeting on January 24, 2023 at 3PM.
3. City Clerk McGruder- The Personnel Policy will be uploaded to the Commission Microsoft Teams Account for the workshop on January 17 at 5PM.
4. City Commissioners Report
Commissioner Howard- Visitors in the park complaining of no soap or paper towels in the Lindsey Phillips Park.  Feeder at the LPP still not working. Dock has weak spots and someone has put a piece of plywood on dock to cover it.

Commissioner Surrency- Will not be present at the parade on Saturday. He will be announcing all day at the Best in the Nest event at the HMHS.
Commissioner Martin- No Report

Commissioner Bouie-Hutchinson- No Report

5. Mayor Randall Report- The Best in the Nest event is a great event and encourage everyone to attend. She wanted to ask how the city commission should speak in meetings at other locations when more than one city commissioner is present to not violate the sunshine law.  Don’t want to overshadow anyone because we all the right to attend.
K.  ADJOURN @ 9:32PM
These minutes are submitted for approval.

LaKesha H. McGruder, MMC



Jacquelyn Randall, Mayor

City Clerk
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