City of
HAWTHORNE

Florida

AGENDA
SPECIAL COMMISSION MEETING
Wednesday, September 13, 2023
6:30 PM
A. CALL TO ORDER
1. Invocation
2. Pledge of Allegiance

B. APPROVAL OF AGENDA
C. RECOGNITIONS & GUESTS
D. COMMITTEE REPORTS/PRESENTATIONS/PROCLAMATIONS

E. CITIZEN COMMENTS (Please Limit to 3 Minutes. Any citizen who is unable to speak at
this time will have an opportunity to speak at the end of the meeting)

F. ROUTINE ITEMS
1. City Commission Minutes
A. City Commission Workshop (Weyerhauser) - August 15, 2023
B. City Commission Meeting- August 15, 2023
C. City Commission Budget Workshop- August 16, 2023
D. City Commission Budget Workshop- August 23, 2023
E. City Commission Budget Workshop- September 6, 2023

N

. Hurricane Idalia State of Emergency- City Attorney Hoehn

3. Hawthorne Christmas Foundation Christmas Festival- City Manager Martin
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. Tracey Smith-Hollingshed- City Attorney Hoehn

5. ACSO Substation- City Attorney Hoehn
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. Engie Insight EFT Set Up Agreement- City Manager Martin
7. CDBG 20 DR Lake Johnson Drainage Improvements- City Manager Martin

G. PUBLIC HEARING

FIRST READING

1. Tentative Adoption of the FY 2023-2024 Preliminary Millage Rate- City Manager Martin
2. Ordinance Adopting the Tentative Budget for FY 2023-2024- City Manager Martin

Page 1 of 2



SECOND READING- None
H. DISCUSSION ITEMS

I. CITIZEN COMMENTS (Please Limit to 3 Minutes)

J. REPORTS/ANNOUNCEMENTS/INFORMATION
1. City Manager Report

2. City Attorney Report

3. City Clerk Report

4. City Commissioners Report

5. Mayor Report

K. ADJOURN
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