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AGENDA 

COMMISSION MEETING 

Tuesday, October 18, 2022 

6:30 PM 

A.  CALL TO ORDER 

1.  Invocation 

2.  Pledge of Allegiance  

 

B.  APPROVAL OF AGENDA 

 

C.  RECOGNITIONS & GUESTS 

 

D.  COMMITTEE REPORTS/PRESENTATIONS/PROCLAMATIONS 

1. Certificate of Appreciation – Mayor Randall 

 

E.  CITIZEN COMMENTS (Please Limit to 3 Minutes.  Any citizen who is unable to speak at 

this time will have an opportunity to speak at the end of the meeting) 

 

F.  BOARD OF ADJUSTMENT 

1. Open Public Hearing 

2. Special Exception (Smokers Empire) - City Attorney Hoehn 

3. Public Comments 

4. Close Public Hearing 

 

G.  ROUTINE ITEMS 

1.  Commission Meeting Minutes  

     A. City Commission Meeting October 4, 2022 

 

2.  SRF- Change Order #6 – City Manager Sapp 

3.  Interlocal Agreement with Alachua County – City Manager 

4.  Amended CRA Plan – City Manager Sapp 

5.  Rectify Compensation for City Clerk and Park & Rec Director- City Manager Sapp 

6.  Permanent File Room- City Manager Sapp 

 

H.  PUBLIC HEARING 

FIRST READING- None 

SECOND READING 

1.  Water & Sewer Rate Increase – City Manager Sapp 

 

I.  DISCUSSION ITEMS 

1.  Garbage Rate Increase – City Manager Sapp 

2.  Hawthorne Historical Society – City Manager Sapp 



Page 2 of 2 

3.  Government Week - City Manager Sapp 

 

J.  CITIZEN COMMENTS (Please Limit to 3 Minutes)  

 

K.  REPORTS/ANNOUNCEMENTS/INFORMATION 

1. City Manager Report 

2. City Attorney Report 

3. City Clerk Report 

4. City Commissioners Report 

5. Mayor Report 

 

L.  ADJOURN 


