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BUDGET MESSAGE  
 

July 16, 2007  

 

Mayor and Commission 

City of Hawthorne 

Hawthorne, Florida 

Honorable Mayor and Commission Members: 

 

I am submitting the City Managerôs Proposed Budget for the 2007-2008 Fiscal Year. The City of 

Hawthorneôs fiscal year begins on October 1, 2007. 

The budget is the plan of action detailing how the Cityôs overall goals will be achieved. Approved 

budgets provide funds for the cost of people, supplies, and capital improvements. These items are 

investments in the quality of life for our community. 

The City of Hawthorne operates on an extremely lean budget.  Because of this, most of the line items 

within the budget are fixed costs and fairly easy to project.  However, there were a number of issues 

that affected the preparation of this yearôs budget: 

 

PROPERTY TAX REFORM 

One of the major considerations in the preparation of this budget was the impacts of property tax reform 

on the Cityôs ability to fund necessary municipal services.  During the most recent legislative session, 

two property tax reform bills were adopted.    

The first bill required all cities and counties to roll back their 2007-2008 millage rate to a rate which 

generates the same amount levied in 2006-2007.  Cities and counties were required to roll back their 

millage rates an additional 0% to 9% according to a formula within the legislation.  The City of 

Hawthorne was, in most part, spared from the effects of this legislation because we were not required 

roll back any additional amount under the formula. 

The second property tax reform bill has called for an election in 2008 to consider an amendment to the 

state constitution.  This amendment, if adopted, would phase out the existing homestead exemption 

and ñSave-Our-Homesò exemption with a so-called ñSuper-Exemptionò.  If adopted, this amendment 

would have catastrophic effects on the Cityôs budget, beginning in FY2008-2009. 

Over the course of the year, I would highly recommend that the City look at alternative revenue sources 

to fund the delivery of services in the event of the adoption of the proposed constitutional amendment.  

Some items that the City might consider would be: 
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- Storm Water Assessments 

- Street Lighting Assessments 

- Increased Support from Enterprise Funds 

- Increased Impact Fees For Streets, Public Facilities, and Public Safety 

 

POLICE DEPARTMENT COSTS 

Because  the Police Department has been in operation for less than one year, we were not able to 

identify trends to establish the budget for this department.  The projected costs for the department were 

increased from $175,000 to $200,000, as projected in the cost/benefit analysis for the department.  

Chief Donadio and I developed the line items within the departmentôs budget based upon our 

experience and analysis of the budgets of similar sized police departments.  We will monitor the 

departmentôs expenditures closely during the course of the year to determine if amendments are 

necessary. 

 

INTERFUND TRANSFERS 

Over the past two years, we have attempted to formalize the transfer of funds from  enterprise funds 

into the general fund.   This is done to reimburse the general fund for the costs associated with the 

management of those enterprise funds.  In preparing the budget, we have attempted to set the transfer 

amount at 10% of the gross sales of each of the three enterprise funds.  Transfer from the water fund at 

a rate of 10% was not possible and still maintain a balanced budget in the water fund.  For this reason, 

the transfer from the water fund is set at only 4.5%.  During the upcoming fiscal year, we will be 

conducting a study of our utility rates to determine if any correction are needed.   

 

PARKS AND RECREATION  

Park and recreation funding within the budget reflects an ongoing contractual relationship with the 

YMCA.  We are currently investigating the option of bringing the operation of our recreation program 

back in-house in order to provide a more cost-effective and responsive recreation program to our 

residents.  If the City chooses to bring recreation program back in-house, it will require amendments to 

the budget.  However, if staff recommends such a change, we hope to recommend a recreation budget 

that is as close to self-supporting as possible.  

 

I would like to thank city staff for their assistance in the preparation of this budget.  During the most 

recent legislative session, local government employees were portrayed as being overpaid and 

underworked.  This is certainly not the case with the employees of the City of Hawthorne.  In order to 

maintain a balanced budget, I have allotted for an overall 3% increase in wages, although I wish that it 

were possible to do more.  
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I would also like to thank both the current and previous members of the City Commission for their 

support and guidance.  It was our goal to reflect the values and goals of the Commission within the 

current budget proposal.    

Respectfully submitted, 

 
Chad M Shryock 

City Manager  
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